Mayor Mark Bohle called the meeting of the Cresco City Council to order at 7:00 pm on May 17, 2010.  Present were:  Amy Bouska, Josh Moore, Steve McCarville, and John Loveless.  Blake arrived at 7:05.  No council  members were absent.
It was moved by Loveless to approve the consent agenda which included approval of:  the agenda, the minutes from May 3, claims, and approval of a Class C Liquor License (LC) to M&M Lounge LLC d/b/a M&M Lounge including catering privilege and Sunday sales.  The motion was seconded by McCarville, and passed all ayes.

City Administrator Lloyd gave the Public Works report, which included discussion on the sewer odor, as well as ventilation of the street shop.  Lloyd stated that the contractor and building company have been contacted and representatives should be coming up to look at the issue.
Police Chief Mark Kissinger stated that the department had taken certification tests  for side arms and all of the officers passed.  Chief Kissinger presented Council a specification sheet for a heated shed for the police department, which is going to be necessary due to the loss of the space at the old city hall.  He is going to have Public Works Superintendent Cauwels look it over.  Chief Kissinger stated that they will have two more officers for Wednesday since it is the last day of school for seniors, and just to keep the traffic safe around the school.  Loveless complimented the police department for the improved appearance of Satellite Trailer Court.  Chief Kissinger stated that the credit should go to Fran Burke in keeping it cleaner since she manages the court.
City Administrator Lloyd gave an update on current projects.  He discussed community gardens and stated that ads will be published to see if there is any interest in the gardens.  Bouska presented additional information from Decorah and noted that, if the land at the east end of the airport (off the Vernon Road) is used, the road will need gravel.  Lloyd stated that he has contacted NE Iowa RC&D and they would perform some GPS training.   Lloyd requested a part time intern to perform some data collection, mapping, and some training of staff.  It was moved by Blake to hire an intern.  The motion was seconded by Bouska and passed all ayes.  Lloyd also discussed a proposal that has been received for a street sweeper, nuisance houses, and the Alliant franchise agreement.  He presented a spreadsheet that had been requested by Bouska with the estimated costs and savings of e-mailing utility bills to residents using automatic withdrawal (ACH) to pay their utility bills.  The up-front costs do not make this financially attractive.  He also noted that, at the request of Mayor Bohle, the withdrawal date for those on ACH will be moved to the 11th of the month to more closely match the deadline for those sending in checks or paying in person.  He noted that the Cresco Community Theater group was nearly done with the re-painting and cleanup of Champlin Hall.  Council had earlier agreed that the CCT should be paid approximately half ($700) of the commercial bid for the work and authorized him to make the payment.  Council also suggested that the Theater Commission consider raising the rent for Champlin Hall somewhat, now that it has been improved. 
Deputy Clerk Michelle Girolamo updated Council on the April financials.  Property tax revenue is a little short of estimates at this time however, expenses are under as well.  It appears that the water department revenue will be short about $20,000 but expenses are also less than expected.  The sewer department is short about $17,000 in revenue, and expenses may end up higher than revenue.  The city’s property and casualty insurance has not come in for renewal yet and when it does we will have a better understanding where all departments’ expenses are.

A public hearing on a budget amendment for the 2009-2010 fiscal year was opened by Mayor Bohle.  There were no comments on the ammendment written or oral.  Mayor Bohle closed the public hearing
It was moved by Loveless to approve a resolution for a budget amendment for the 2009-2010 fiscal year.  The motion was seconded by McCarville and passed ayes.
It was moved by Loveless to approve a resolution setting a wage and benefit agreement for nonunion employees.  The motion was seconded by McCarville and passed all ayes.

It was moved by Loveless to approve the second reading of proposed ordinance 422 Solid Waste Control, amending Chapter 105, Solid Waste Control regulations of the Code of Ordinances of the City of Cresco, Iowa, is hereby amended by amending paragraphs 105.5 and 105.6.  The motion was seconded by McCarville.  The motion passed with Blake, Loveless, and McCarville voting yes.  Bouska and Moore voted against the motion.

Lloyd asked if the vote would be the same for a resolution waiving the third reading.  Council stated the vote would be the same, so the waiving of the third reading and approval of the ordinance were not discussed.

It was moved by Loveless to appoint Jim Daly to the Cresco Board of Adjustment from July 1, 2010 to June 30, 2015.  The motion was seconded by Moore and passed all ayes.

It was moved by Bouska to approve a resolution authorizing the Mayor and City Administrator to enter into a rent agreement with Northland Senior Services for Kessel Lodge.  The motion was seconded by Loveless, and passed all ayes.
It was moved by Moore to approve a resolution establishing a new fund for the partial self funding health insurance.  The motion was seconded by Bouska and passed all ayes.

It was moved by Bouska to authorize John Lloyd and Michelle Girolamo as dual signators on a money market account for partial self funding health insurance.  The motion was seconded by McCarville and passed all ayes.

Chuck Ollendieck commented on checking with other communities and references on different models of street sweepers before moving forward. 
Mayor Bohle moved council into a work session regarding water and sewer rates.  Deputy Clerk Michelle Girolamo presented worksheets with an extensive analysis of various scenarios.  It was pointed out that both water and sewer departments have seen a decrease in usage over the last few years, resulting in decreased revenues while expenses have remained the same or increased.  The resulting deficits, along with projects that have been funded out of reserves, have taken a toll on the departments’ finances.  Deputy Clerk Girolamo estimated that the water department requires an additional $30,000 annually to break even operationally.  This, plus $20,000 to replace reduced usage and $25,000 to build reserves to pay for future scheduled maintenance, results in increases listed below.  
Water

	 
	Current
	Proposed
	 

	Gallons
	Rate
	Increase
	 

	min 1333.33
	3.71
	4.60
	per bill

	6,666.66
	2.78
	3.45
	per 1000 gal

	60,000.00
	2.56
	3.17
	per 1000 gal

	66,666.66
	2.33
	2.89
	per 1000 gal


Sewer

	Gallons
	Current rate
	Proposed increase

	min 1666
	9.46
	11.35

	per 1000 gal
	5.68
	6.82


Council will continue to discuss the proposed rate structure, but instructed staff to draft a proposed ordinance and to prepare proceedings to set a public hearing.  Council also discussed maintaining the policy of double the rates to users outside the City limits, and will review the rate structure on a yearly basis.
There was no more discussion at the work session, so it was moved to adjourn by Moore.  The motion was seconded by Blake and passed all ayes.  The Cresco City Council meeting adjourned at 8:32 pm.  The next Cresco City Council meeting is scheduled for June 7, 2010 at City Hall at 7:00 pm.
_______________________________            _________________________________
Mayor Mark Bohle



Cresco City Administrator/Clerk John Lloyd
