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FITNESS CENTER

July 31, 2016

8%

EXPENDITURES BUDGET Y-T-D BALANCE PARK BUDGET Y-T-D BALANCE
TOTAL WAGES 247,300.00 34,159.18 213,140.82 14% EXPENDITURES
FC Wages/Fulltime 129,300  13,963.50| 115,336.50| 11%| 1|Park Wages/Fulltime 48,000 4,735,092 43,264.08] 10%
FC Wages/Partime 118,000 20,195.68 97,804.32| 17%| 2|Park Wages/Paitime 4,500 2,374.41 212558 53%
FICA 19,000 2,545.93 16,454.07| 13%]| 3|FICA 4,000 535.38 3,464.62( 13%
IPERS 15,500 1,829.45 13,670.55] 12%| 4|IPERS 4,300 320.81 3,979.19 7%
Health Insurance 46,400 3,000.27 43,399.73 8%| 5|Health insurance 9,100 643.85 8,456.15 7%
Life Insurance 100 10,69 89.41| 11%| 6|Life Insurance 100 3.53 96.47 4%
Uniform Purchases 2,000 135.80 1,864.20 7%| 7|RepairiMaint. Building 3,000 3.000.00
Dues/MmbrshpsfSub. 500 26.90 473.10|  5%| 8|Gasoline 3,700 370.65 3,329.35] 10%
Meetings/Conference 1,000 .00 1,000.00 0%| 9|Repair/Maint. Vehicles 2,500 558.85 1,941.15] 22%
Repair / Maint. Building 5,000 0 5,000.00 0%/ 10|Electricity 8,000 743.05 7.256.95 9%
Elactricity 55,000 4,092.38 50,907.62] 7%]| 11|Telephone 1,200 101.60 1,098.40| 8%
Telephone 2,300 216.20 2,083.80 9% 12|City Utilities 1,500 192.76 1,307.24] 13%
City Utilities 10,000 865,14 9,134.86 9%| 13|Adverlising 250 250.00 0%
Natural Gas 40,000 572.44 39,427.58 1%| 14|insurance 2,800 2,800.00 0%
Adv./Publ/Books 1,500 0.00 1,500.00 0%| 15|Altorney Fees 100 100.00) 0%
Credit Card Expenses 1,400 165.57 1,234 43| 12%| 16|Drug Testing 50 50.00 0%
Insurance 16,000 0.00 16,000.00 0%/ 17|Park Boasd Pay 3,000 3,000.00 0%
Atlorney Fees 200 0.00 200.00 0%] 18|Contractual 3,000 108.91 2.891.09 4%
Sales Tax 21,000 1,231.00 19,769.00 6%] 19|Supplies 5,500 1,173.44 4,326.56] 21%
Pubiic Relations 700 0.00 700.00 (%3 20| Train Repair 4] 0.00
Contractual 21,000 710.06 20,289.94 3% 1503.57
Pool Chemicals 8,000 39.50 7,960.50 0% TOTAL 104,600 11,863.16 92,736.84| 11%
Merch. For Resale 17,000 1,006.16 15,9983.84 6% LAST YEAR-- 81,200 78,481.31 2,718.69 97%
Equip. Replacement 3,500 06,98 3,403.02 3% MONTH--  11,863.16
Misc. - Inspections 600 0.00 600.00{ 0% LODGE REVENUE[ 13,000 1,041} 11,058 8%
Office Supply 6,500 783.03 5,716.97] 12% FITNESS REVENUE BUDGET Y-T-b BALANCE
Supplies 20,000 860.02 19,139.98 4%| 1iProperly Tax 37,000 0.00 37,000.00 0%
Postage 1,000 0.00 1,000.00 0%] 2tinterest on Deposils 0 0.19 -0.19
Concessions 10,000 244.50 9,755.50 2%| 3}{Rentals-Poo¥Gym 12,500 1,123.57 11,376.43 9%
Pool Supply 6,500 1,367.81 5,132.19] 21%] 4{Towels & Lockers 1,500 86.40 1,413.60| 6%
Other Capital Equip. 0 0.60 0.00 5|Activity Tickets 270,000 23,211.78] 246,788.22 9%
Refund 0 0.G60 0.00 8|Swimming Lessons 25,000 1,402.00 23,598.00 6%
Refund Sales Tax 0 .00 0.00 7|Fitness Training 13,000 233.00 12,767.00 2%
8|Rec/Activity Fee 18,500 190.00 18,310.00 1%
9|Daily Adm./Punch Pass 40,000 2,724.30 37,275.70 7%
10|Sales Tax 22,000 1,819.44 20,180.56 8%
11|Cash Long-Short 0 1.00 1.00
12|Reimbursment 500 9.50 480.50 2%
13|Merchandise Sales 20,000 3,863.00 16,137.00f 19%
14|Concessions 18,000 1,526.00 16,474.00 8%
7.386.24 15| TR IN FROM 022-FIT. 20,000 0.00 20,000.00 0%
TOTAL 579,000 53,958.91| 525041.09 9%] 16|TR IN Benelits 81,000 7,386.24 73,613.76 9%
LAST YEAR-- 468,500 472,5629.69 -4,029.69 101% 17[Donations 0 0.00
MONTH-- 53,968.91 TOTAL 579,000 43,674.42| -535,425.58 8%
ITOTAE_ GENERAL I 683,600 65,822.07 617.7?7.93| 10%] LAST YEAR-- 468,500 472,629.69 4,029.69 101%
Revenus - Expense MONTH--  43,574.42
Last Year
L.O. (Park) 022-430 19,250 0.00] 19,250.00] 0% -10,384.49 0.00
L.O. (FC) 022-443 43,500 650.00 42,850.00 1% 7131116
L.O. (FC Transfer) 37,640 0.00 37,640.00 0% TRUST REVENUE BUDGET Y-T-D TOTAL
Grant {Park} 087-430 #183 CFC 19,000 22.75 62,158.41
Grant (FC) 087-443 #184 PARK 500 68.65 7,878.39
Em. {FC) 119-443 #185 REC 10,000 1.37 16,406.21
Total 100,390 650.00 99,740.00 1% TOTAL 29,500 92.77 86,443.01
{ToTAL 783,900]  66,472.07] 717,517.93]  8%| TRUST EXPENDITURES  BUDGET  Y-T-D BALANCE
#183 CFC 19,000 0.00 19,000.00
#184 PARK 3,500 0.00 3,500.00
#185 REC 10,000 0.00 10,000.00
TOTAL 32,500 0.00 32,500.00




Park and Rec. Board Meeting Minutes
Date: 07-13-2016

Roll Call — Members present: Michele Tuchek, Keith Anderlik, Jeff Blythe, Marshall Rogne
and Holly O’Brien.

Others present — Bill Caffrey and Rick McCarville
A motion to accept the June Minutes was made by Rogne, seconded by O’Brien. All Yes.
A motion to accept the Expenditures was made by Anderlik, second by Rogne. All Yes.

Parks:
e Train is all complete and ready for Cresco’s 150" celebration.
e Thank you will be going in the paper.

Recreation:
o Softball\Baseball programs are all done.
e Basketball camp will be starting.
o Wrestling camp will be starting, Working on finding help.

Fitness Center:
e Members are down, but still high compared to previous years,
e Need to hire a new lifeguard.
e Motion by O’Brien to hire Johnathan Millage at $8.00 an hour, second by Rogne. All
Yes.

Employece Wages:
e New wages in effect to make wages more fair across the board.
¢ Motion to make recommended changes by Tuchek, seconded by Anderlik. All Yes.

Park Board Members:
¢ Anderlik resigning due to moving outside of city limits. Motion to approve by
Tuchek, second my Rogne. All Yes. '

Old Business:
e Shrimp Factory not coming to 150" celebration anymore.

New Business;
s Detail report of budget is ready to be submitted. It’s the best ever,
o Thank You to Darrel Riehle for fixing lights at Evans and East Park.
o Complaint about summer help.

The next meeting is scheduled for August 10" at 6:30pm,
A motion to adjourn @ 7:06 was made by Anderlik, second by Blythe. All Yes.
Submitted by Holly O’Brien




Cresco Park & Recreation 316 3" Ave E

Fax (563) 547-1020
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Park and Rec. Board Meeting Minutes
Date: 06-08-2016

Roll Call - Members present: Michele Tuchek, Keith Anderlik, Jeff Blythe, Marshall Rogne and Holly O’Brien,
Others present - Bill Caffrey, Wendy Bohr, Rick McCarville

A motion to accept the May Minutes was made by O’Brien, second by Anderlik. All Yes.

A motion to accept the Expenditures was made by Rogne, second by O’Brien, All Yes.

The following motions are all effective July 1, 2016:
-Tuchek made a motion to accept the Cresco Park & Recreation & Fitness Center Part Time Employee Wage
Guidelines. Second by O’Brien. All Yes.
-Tuchek made a motion to accept the wage increases of the part-time employees. (see attached).
Second by Anderlik. All Yes.
-Rogne made a motion to increase Becky Creger (Front Desk Assistant) by 2%. Second by Tuchek. All Yes,
-0’ Brien made a motion to promote TJ Casper to Front Desk Assistant at $12.00/hr, Second by Tuchek. All
Yes.
-Anderlik made a motion to increase full time employee wages by 4%. Second by Blythe, All Yes,

Parks:

e Anderlik made a motion to allow a temporary liquor license to Sherlock Shrimp/Estelle’s for vending at the
150" Celebration at the Kessel Lodge, second by Tuchek. All Yes.

o The train restoration should be complete by the 150" Celebration. ..that is the goal,

Recreation:
o The programs are in full swing. Need someone to cover wrestling camp and have Michaela Juelsgaard
doing the cheerleading camp.

Fitness Center:

e The gym floor got a new coat of varnish Friday night June 3 and will be closed till June 13",

¢ There is a young member that needs a service dog and we will need to make the staff aware that it is okay
for if to be in the facility.

¢ Rick, Michele and Wendy reviewed the inventory list and we will revisit it in August after summer sales.

The next meeting is scheduled for July 13™ @ noon,
A motion to adjourn (@ 12:37 was made by O’Brien, second by Tuchek. All Yes.
Submitted by Wendy Bolr




Cresco Park & Recreation 316 3 Ave E

Fax (563) 547-1020

Fithess Center (563) 547-3443

Park and Rec. Board Meeting Minutes
Date: 05-11-2016

Roll Call - Members present: Michele Tuchek, Keith Anderlik, Jeff Blythe, Marshall Rogne and Holly O’Brien.

Others present - Bill Caffrey, Wendy Bohr, Rick McCarville

A motion to accept the April Minutes was made by O’Brien, second by Blythe, All Yes.
A motion to accept the Expenditures was made by Rogne, second by Anderlik, All Yes,

Parks:

e Tuchek made a motion to accept the new NEIAAA contract, effective July 1, 2016, at $425 per month rent
at the Kessel Lodge meal site. Second by O’Brien. All Yes. This is an increase of $25,

o All four of the picnic tables are complete. Funding for the materials is from the 150" Celebration.

e (O’Brien brought up vandalism and trash talking happening at the parks during softball practices by a known
group of rebellious boys, The board said to just call the police Bill or Rick if they are available.

Recereation:
¢ Registration for the most part are in for summer programming. Soccer started last night. Only 12-14 players
for girls’ 7-8 grade sofiball, may need to think about discontinuing as the organized teams are taking over.

Fitness Center:

o As the 150" parade will be going by the fitness center at 1:00pm on Sunday, July 24" we are thinking of
closing the facility. Will look to see if anyone is available to work, then decide.

e The Gym Floor will be waxed June 1-2 so it will be closed for 10 days.

e Bill is working with the city attorney to draft a letter for warning members who are being disrespectful
someway in the facility and we are considering termination of their membership status.

¢ Tuchek made a motion to rehire Eric Meyerhoff and Natalie Knobloch as returning college students in
positions previously worked; and hire Taylor Shelton for swim team coach/lesson instructor, Shannon
Pisney for lesson instructor (both can also sub or as needed lifeguarding); and hire Teddie Lensing as an
aerobics instructor; and hire Jordan Girolamo for in the park and rec department. All will be part-time
employees and Rick will determine re-start or starting wages. Second by Blythe. All Yes.

o (O’Brien will participate on a committee to determine increases to part-time wages effective July 1, 2016.

The next meeting is scheduled for June 8 @ 12noon,
A motion to adjourn @ 5:40pm was made by O’Brien, second by Blythe. All Yes.
Submitted by Wendy Bohr




Cresco Park & Recreation 316 3 Ave E
_Cresco, 1A 52136

Fax (563) 547-1020

Fitness Center (563) 547-3443

Park and Rec. Board Meeting Minutes
Date: (4-13-2016

Roll Call - Members present: Michele Tuchek, Keith Anderlik, Jeff Blythe and Holly O’ Brien,

Marshall Rogne was absent. Others present - Bill Caffrey, Wendy Bohr, and Rick McCarville
A motion to accept the March Minutes was made by O’Brien, second by Anderlik., All Yes.
A motion to accept the Expenditures was made by Anderlik, second by Blythe. All Yes,

Parks:

e The picnic tables being made by the NICC school, 2 are complete, 1 only needs staining and the 4™ is
getting assembled. We will need to discuss how much to rent them, if we deliver and pick-up. Plan to have
them completed by the NICC open house May 5.

e Reno’s will be taking care of both concession stands this summer,

e Need to decide what to do with the concrete pool sign from the old site.

Recreation:
e The information is out to the schools and parents can look online for more information.
¢ TJ and Rick made new soccer goals as the old ones were busted up.

Fitness Center:
e A new diving board was purchased for $1789 as the old one broke off.

e Tuchek made motion to increase all returning college students® wage by $ .25 effective May 1%, second by
Anderlik. All Yes.

¢ Tuchek made a motion to hire Jesse McConnell for summer Park & Rec, second by O’Brien. All Yes.

e We are ooking to get a new software program to incorporate all the inventory, membership and check-in
computer needs. The auditors want us to be able to track things better.

¢ We are looking at some energy efficient lights, need to balance the savings with the expense of changing,

The next meeting wiil be May 11 at 5:00pm.
A motion to adjourn (@ 7:05 was made by Tuchek, second by O’Brien. All Yes,
Submitted by Wendy Bohr




Park and Rec, Board Meeting Minutes
Date: 03-9-2016

Roll Call — Members present: Michele Tuchek, Keith Anderlik, Jeff Blythe, Marshall Rogne
and Holly O’Brien.

Others present — Bill Caffrey and Rick McCarville
A motion to accept the February Minutes was made by Blythe, seconded by Anderlik. All Yes.
A motion to accept the Expenditures was made by O’Brien, second by Rogne. All Yes.

Parks:

e Old Pool house is torn down. “Cresco Pool” sign was saved and will go into storage.
Cement blocks will go up for auction.

e | frame for the picnic table in complete and at Harvey’s to get sandblasted. The first
picnic table took 4 weeks to make; the last 3 should be a quicker process after the 1%
one.

e Danielle Baldwin will no longer be managing Evan’s Park Concession Stand. Kuhn’s
said they would manage both East and Evan’s Concession Stands.

Recreation:
e The 2016 Recreation Program 1% draft is ready to go. It’s on the website “under
construction.” Wendy will add pool part sometime later.
e Travel Baseball and Sofiball teams may submit their schedules to reserve diamonds.

Fitness Center:

o Basketball Tournaments are done for the year. Had a hard time getting refs. Debating
on hosting next year or seeing if Booster Club would take over tournaments at the
schools,

o Bill & Rick are replacing the basement lights with LED fixtures. Need to order 6 or 7
more to get the hallway & golf room completed. The cost approximately $130 for a 4
fixture and $245 for an 8’. Money will come from the local option fund.

e Received 3 applications for summer employment, Molly Creger for Maintenance and
Park and Rec but would only be able to work 1 day a week, Kelly Larson for Arts and
Crafts. Katie Chapman for Park and Rec.

e Tuchek made a motion to hire Kelly Larson for the 2016 Arts and Craft season for
$1600.00. Second by Anderlik. All Yes.

e Tuchek made a motion to hire Katic Chapman for the 2016 Park and Rec summer help
at $7.25 and hour. Anderlik second. All Yes.

e Someone suggested having Ping Pong Tables on the stage of the upstairs gym. Rogne
willing to donate his old table. Will make members sign out equipment,

The next meeting is schedule for April 13" at 6:30pm.
A motion to adjourn @ 7:01 was made by O’Brien, second by Tuchek. All Yes,
Submiitted by Holly O’Brien




Cresco Park & Recreation 316 3 Ave E

Park Office (563) 547-3230 Fax (563) 647-1020

Fitness Center (563) 547-3443

Park and Rec. Board Meeting Minutes
Date: 02-10-2016

Roll Cali - Members present: Michele Tuchek, Keith Anderlik, Jeff Blythe, Marshall Rogne and Holly O’Brien.

Others present - Bill Caffrey, Wendy Bohr, and Rick McCarville

A motion to accept the January Minutes was made by O’Brien, second by Rogne. All Yes.
A motion to accept the Expenditures was made by Anderlik, second by O’Brien. All Yes,

Parks:

e Rick and the street department workers started to clear the old pool house buildings as they will be torn
down to make a place to install solar panels. Tuchek mentioned that they were to save the “Cresco Pool”
arch over the doorway. They are also looking to place some on several of the buildings as well: Kessel
Lodge, Street Departiment and Fire House.

e The NICC is making four 30’ portable picnic tables with wheels and hitches.

Recreation:

e The 2016 Recreation Program should be out the first weeks of April. Bill asked the board members to look
online at last years and bring any needed changes or price increases to the next meeting.

¢ An ad for summer help was placed in the paper. Bill will see who is planning on coming back,

Fitness Center:

e The last basketball tournament of this year is February 27" for the 7" and 8" grade boys.

e Rick had Dale Andera give pricing for lighting in the basement. They will get started in replacing most of
the fixtures using money from the local option fund.

¢ Tuchek made a motion to increase membership rates by about 7% effective July 1, 2016. Second by
Anderlik. AH Yes.

o Tuchek made a motion to add $5.00 joining fee effective July 1, 2016, Second Rogne. All Yes.

The next meeting is scheduled for March gt
" A motion to adjourn (@ 7:06 was made by O’Brien, second by Blythe. All Yes.
Submitted by Wendy Bohr




Cresco Park & Recreation 316 3 Ave E

“Fax (563) 547-1020
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Fitness Center (563) 547-3443

Park and Rec. Board Meeting Minutes
Date: 01-20-2016

Roll Call - Members present: Michele Tuchek, Keith Anderlik, Jeff Blythe, Marshall Rogne and Holly O’Brien.

Others present - Bill Caffiey, Wendy Bohr, Rick McCarville

A motion to accept the December Minutes was made by O’Brien, second by Rogne. All Yes.
A motion to accept the Expenditures was made by Anderlik, second by Rogne. All Yes.

Blythe made a motion to re-elect Tuchek as Chairman for 2016, second by O’Brien. Anderlik, Blythe, O’Brien,
Rogne, Yes, Tuchek abstained.
Tuchek made a motion to elect O’Brien for Secretary, second by Anderlik, All Yes.

Bill presented the 2016-2017 budget to the city council. Asked for 1/3 parking lot pavement at Kessel Lodge.
UV light filtration for the pool & spa. Resurface the spa. Also requested funds for paint & repair for parks and
Fitness Center and funds for new equipment at Fitness Center. Final requests will be made at a later date.

Parks:
o The ice rink opened Saturday, January 17",

Recreation:
e Fecbroary 8" will be the free throw contest to conclude the boys and girls basketball program.

Fitness Center:

e We are still seeking gt grade teams for the boys tournament on February 27",

e Andera’s will be looking at replacing the lighting in the basement and wrestling room.

e Membership prices may need to be increased in the next fiscal year. It has been 4 years since the last one.
The front desk staff would like to include a small joining fee of $5.

e Rick is planning to check out some spinning bikes at clearance auction this next weekend.

¢ Rogne asked about special pricing for basketball or volleyball league nonmembers.

e USA swimming is wanting to re-start their program end of March thru August. We will talk to coach Erik
about moving the practice time back in the summertime.

The next meeting is scheduled for February 10",
A motion to adjourn @ 7:12pm was made by Rogne, second by Anderlik. All Yes.
Submitted by Wendy Bohr




