AGENDA

NOTICE AND CALL OF PUBLIC MEETING

GOVERNMENTAL BODY: Cresco Public Library
DATE OF MEETING: December 14, 2020
TIME AND PLACE OF MEETING Join via Zoom Meeting, 5:30 p.m. (see below)

PUBLIC NOTICE IS HEREBY GIVEN THAT THE ABOVE MENTIONED
GOVERNMENTAL BODY WILL MEET AT THE DATE, TIME AND PLACE SET OUT
ABOVE. Meeting will be held via Zoom with the Cresco Public Library being host, due to the
COVID-19 pandemic.

Join Zoom Meeting: hit
Meeting ID: 518 473 9494  Password: 4t0Wb4

Dial by your location = Meeting ID: 518 473 9494  Password: 119510
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)

One tap mobile
+13017158592, 5184739494#,0#119510# US (Germantown)
+13126266799, 5184739494#,,,,04119510# US (Chicago)

THE TENTATIVE AGENDA FOR SAID MEETING IS AS FOLLOWS:

ROLL CALL: Bronner, Dana, Godwin, Kissinger, Kowalke, Lueschow, Pecinovsky,
Rockabrand, Vacant

RECURRING ITEMS: There may be action taken on each of the items listed below.
1. Approval of the Agenda.
2. Approval of Minutes from Monday, November 9, 2020,
3. Approval of the Claims - Signing of bills.

REPORTS: There may be action taken on each of the items listed below.
4. Board President Report.
5. Director’s Report.

OLD BUSINESS: There may be action taken on each of the items listed below.

Building Topic: Trimming of trees update.
Budget Committee; Update.

Information Technological (IT) Support: Update.
State Accreditation: Update

Policy Committee: Update

Committee Updates:
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7. Personnel.

8. ‘Library fines policy change. Follow-up.

9. Library Policy for Chat Services. Nothing to report.

10. Library Report: Re-opening Under COVID-19 discusston.

11. Board Education: Current Budget to date: Spreadsheet via Zoom.

NEW BUSINESS: There may be action taken on each of the items listed below.
1. Storage space: Consideration of extending lease.
2. ILOC On-Line Conference: Request to close for in-service on Thursday, Jan. 21, 2021.
3. Next Board Meeting January 11, 2021 at 5:30 p.m. via Zoom.

COMMENTS FROM AUDIENCE:

BOARD QUESTIONS AND CONCERNS:

ADJOURN:

THIS NOTICE IS GIVEN PURSUANT TO CHAPTER 21, CODE OF IOWA AND THE
LOCAL RULES OF SAID GOVERNMENTAL BODY. POSTED: December 11, 2020




Cresco Public Library Board Minutes
December 14, 2020

President Patsy Bronner called the meeting to order at 5:30 p.m. via Zoom
meeting. Patsy Bronner, Daniel Dana, Sally Godwin, Mark Kissinger, Ward
Kowalke, Christine Lueschow, Felicia Pecinovsky and Janis Rockabrand were
present. Director Cynthia Kay was also present.

Guest; Jan Carmen

Jamis moved and Christine seconded to approve the recurring agenda items.
Motion passed with all ayes.

Director’s report: see attached

The tree removal is going forward. Cynthia reported,this would be a good time
to get trees trimmed and an old stump removed.

The budget committee reported that they are working to finalize budget for
21/22.

Cynthia reported that she is still gathering information from companies to
provide IT support for the library.

Mark moved and Janis seconded to approve the draft of the procedures for
staff time off and complaints. Voting aye: Bronner, Dana, Kissinger, Kowalke,
Lueschow, and Rockabrand. Abstaining: Godwin Motion passed.

Cynthia has noticed that with the slower pace in the library due to Covid-19,

that customer service has been not as prompt. The staff will be working on
this.

Library fines are still suspended due to Covid-19. This policy will be reviewed
once the pandemic has eased.

Cynthia reported that since the library has been open to foot traffic, the
number of patrons coming into the library has decreased. A discussion was
held about why this might be happening, and consideration was given to going
back to making appointments. It was decided to see what happens over Winter
Break, when school is not in session.

Cynthia shared with the Board the spreadsheet she and Christine made to
make tracking the budget and expenses easier.

Cynthia shared a storage unit has been rented by the Foundation through May,



2021, to store book sale books and other large items that have no place to go
because of the Covid-19 shut down. She raised the possibility of keeping the
storage unit after May. The subject was tabled until January, 2021.

Christine moved and Mark seconded to close the library on January 21, 2021
for the annual IROC on-line conference. Motion passed with all ayes.

Jan updated the Board about upcoming community events.

The next Board meeting will be January 11, 2020 at 5:30 p.m. in person or via
zoom, according to members preference.

Christine moved to adjourn the meeting at 7:25 p.m. Daniel seconded. Motion
passed with all ayes.

pa's /‘ A ‘\4 J S& ’{(k "'k Sally Godwin, Secretary
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AGENDA

NOTICE AND CALL OF PUBLIC MEETING

GOVERNMENTAL BODY: Cresco Public Library
DATE OF MEETING: October 12, 2020
TIME AND PLACE OF MEETING: Join Zoom Meeting, 5:30 p.m. (see below)

PUBLIC NOTICE IS HEREBY GIVEN THAT THE ABOVE MENTIONED
GOVERNMENTAL BODY WILL MEET AT THE DATE, TIME AND PLACE SET OUT
ABOVE. Meeting will be held via Zoom with the Cresco Public Library being host, due to the
COVID-19 pandemic,

Join Zoom Meeting: https://us02web.zoom.us/j/5184739494 Meeting ID: 518 473 9494
Password: 40Wb4

Dial by your location = Meeting ID: 518 473 9494  Password: 119510
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)

One tap mobile
+13017158592, 5184739494#,, ,0%#119510# US (Germantown)
+13126266799, 5184739494#,,,,04#119510# US (Chicago)

THE TENTATIVE AGENDA FOR SAID MEETING IS AS FOLLOWS:

ROLL CALL: Bronner, Dana, Godwin, Kissinger, Kowalke, Lueschow, Pecinovsky,
Rockabrand, Vacant

RECURRING ITEMS: There may be action taken on each of the items listed below.
1. Approval of the Agenda.
2. Approval of Minutes from Monday, September 14, 2020.
3. Approval of the Claims - Signing of bills.

REPORTS: There may be action taken on each of the items listed below.
4. Board President Report,
5. Director’s Report.

OLD BUSINESS: There may be action taken on each of the items listed below.

ARSL Conference Report.

Building Topi¢: Trimming of trees update,

Budget Committee: Update

State Accreditation: Roles, Mission Statement, Goals and Objectives Review.
HCLA Follow-up.

Personnel.
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7. Library Report: Re-opening Under COVID-19 discussion,
&. Board Education: Trustee Handbook.

NEW BUSINESS: There may be action taken on each of the items listed below.
1. Information Technological (IT) Support: Solutions, Inc. Service Assessment. $115.00.
2. Library materials not returned.
3. Next Board Meeting November 9, 2020 at 5:30 p.m. via Zoom.

COMMENTS FROM AUDIENCE:

CLOSED SESSION pursuant to Iowa Code 21.5 (1) (i)

OPEN SESSION

BOARD QUESTIONS AND CONCERNS;

ADJOURN;

THIS NOTICE IS GIVEN PURSUANT TO CHAPTER 21, CODE OF IOWA AND THE
LOCAL RULES OF SAID GOVERNMENTAL BODY. POSTED: October 9. 2020



Cresco Public Library Board Minutes
October 12, 2020

President Patsy Bronner called the meeting to order at 5:35 p.m. via Zoom meeting. Patsy Bronner, Sally
Godwin, Mark Kissinger, Ward Kowalke, Christine Lueschow, Felicia Pecinovsky and Janis Rockabrand were
present. Director Cynthia Kay was also present.

Daniel Dana arrived at 6:00 p.m.

Guest: Jan Carmen

Ward moved and Christine seconded to approve the recurring agenda items. Motion passed with ali ayes.
Director’s report: see attached

Cynthia reported on the ARSL conference she attended.

For state accreditation Standard 8 must be reviewed. The policy review committee will meet an this.

All personnel are back to regular hours.

There has been pressure to open the library more. It was suggested that Cynthia check with public health to
review current guidelines.

The Board gave Cynthia permission to investigate alternate IT support.

Mark recommended that Cynthia file a theft complaint against a patron with over $400 worth of overdue
material.

Jan updated the Board on current community activities,
Daniel moved that the Board enter a closed session pursuant ta towa Code 21 (I) {i). Felicia seconded.
Mark moved to come out of closed session, Felicia seconded.

The next Board meeting will be November 9, 2020 at 5:30 p.m. in person or via zoom, according to members
preference.

Christine moved to adjourn the meeting at 7:50 p.m. Ward seconded. Motion passed with all ayes.
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AGENDA

NOTICE AND CALL OF PUBLIC MEETING

GOVERNMENTAL BODY: Cresco Public Library
DATE OF MEETING: September 14, 2020
TIME AND PLACE OF MEETING: Join Zoom Meeting, 5:30 p.m. (see below)

PUBLIC NOTICE IS HEREBY GIVEN THAT THE ABOVE MENTIONED GOVERNMENTAL BODY
WILL MEET AT THE DATE, TIME AND PLACE SET OUT ABOVE. Meeting will be held via Zoom with
the Cresco Public Library being host, due to the COVID-19 pandemic.

Join Zoom Meeting: https://us02web.zoom.us/i/5184739494 Meeting ID: 518 473 9494  Password: 4t0Wh4

Dial by your location ~ Meeting ID: 518 473 9494  Password: 119510
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)

One tap mobile
+13017158592, 5184739494#,,,,0#119510# US (Germantown)
+13126266799, 5184739494#,,,,0#119510# US (Chicago)

THE TENTATIVE AGENDA FOR SAID MEETING IS AS FOLLOWS:

ROLL CALL: Bronner, Dana, Godwin, Kissinger, Kowalke, Lueschow, Pecinovsky, Rockabrand, Vacant

RECURRING ITEMS: There may be action taken on each of the items listed below.
1. Approval of the Agenda,
2. Approval of Minutes from Monday, August 10, 2020.
3. Approval of the Claims - Signing of bills.

REPORTS: There may be action taken on each of the items listed below.
4. Board President Report.
5. Director’s Report.

OLD BUSINESS: There may be action taken on each of the items listed below.

Building Topic: Leak in Program Room. Update.

City project: Library street light. Update.

Committee Reports.

Personnel.

State Accreditation: Update,

Library Report: Re-opening Under COVID-19 discussion.
Board Education: Boardroom Series: Role in Storytelling,
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NEW BUSINESS: There may be action taken on each of the items listed below.

Building Topic: Trimming of trees.

Roles, Mission Statement, Goals and Objectives Review.
Warranty Agreement Renewal: ELM USA Disc cleaning machine.
Towa Library Association Conference October 15.

Next Board Meeting October 12, 2020 at 5:30 p.m. via Zoom.
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COMMENTS FROM AUDIENCE:

BOARD QUESTIONS AND CONCERNS:

ADJOURN:

THIS NOTICE IS GIVEN PURSUANT TO CHAPTER 21, CODE OF IOWA AND THE LOCAL RULES OF SAID
GOVERNMENTAL BODY. POSTED: September 11, 2020



Cresco Public Library Board Minutes
September 14, 2020

President Patsy Bronner called the meeting to arder at 5:34 p.m. via Zoom meeting. Patsy Bronner, Daniel
Dana, Sally Godwin, Mark Kissinger, Ward Kowalke, Christine Lueschow, Felicia Pecinovsky and Janis
Rockabrand were present. Director Cynthia Kay was also present.

Janis moved and Mark seconded to approve the agenda items. Motion passed with all ayes.

Janis moved and Daniel seconded to approve the minutes. Motion passed with all ayes.

Daniel moved and Mark seconded to approve the claims. Motion passed with all ayes.

Director’s report: see attached

The leak in the program room has been repaired

The budget committee reported on discussions about updating the phone, the CD, computer updates and a
grant application.

The personnel committee will meet to discuss Covid-19 staffing.

Patrons still able to use the library by appointment only.

Christine reported on the August meeting in the State Library of lowa board series.
The building committee will seek bids to trim the trees.

The policy committee will meet to review current policies.

Christine moves to close the library on October 15, 2020 for in-service. Felicia seconded. Motion passed with
all ayes

The Board was updated on current city projects.
The next Board meeting will be October 12, 2020, at 5:30 p.m., via Zoom.

Mark moved to adjourn the meeting, Ward seconded. Meeting adjourned at 6:48 p.m.

datle Yoduon

Sally Godw’/(f]n, Secretary




AGENDA

NOTICE AND CALL OF PUBLIC MEETING

GOVERNMENTAL BODY: Cresco Public Library
DATE OF MEETING: August 10, 2020
TIME AND PLACE OF MEETING: Join Zoom Meeting, 5:30 p.m. (see below)

PUBLIC NOTICE 1S HEREBY GIVEN THAT THE ABOVE MENTIONED GOVERNMENTAL BODY WILL MEET

AT THE DATE, TIME AND PLACE SET OUT ABOVE. Meeting will be held via Zoom with the Cresco Public
Library being host, due to the COVID-19 pandemic.

Join Zoom Meeting: hitps:/us02web.zoom.us/i/5184739494 Meeting ID: 518 473 9494  Password: 410Wb4

Dbial by your location
+1 301 715 8592 US {Germantown)
+1 312 626 6799 US {Chicago)
Meeting ID: 518 473 9494  Password: 119510

One tap mobile
+13017158592, 51847394944, 0#119510# US (Germantown)
+13126266799, 51847394944,,,,04119510# US (Chicago)

THE TENTATIVE AGENDA FOR SAID MEETING IS AS FOLLOWS:

ROLL CALL: Bronner, Dana, Godwin, Kissinger, Kowalke, Lueschow, Pecinovsky, Rockabrand, Vacant

RECURRING ITEMS: There may be action taken on each of the items listed below.
1. Approval of the Agenda.
2. Approval of Minutes from Monday, July 13, 2020.
3. Approval of the Claims - Signing of bills.

REPORTS: There may be action taken on each of the items listed below,
4, Board President Report,
5. Director’s Report.

OLD BUSINESS: There may be action taken on each of the items listed below.

Building Topic: Leak in Program Room.

Committee Reports.

Personnel.

State Accreditation: Updates.

Library Report: Re-opening Under COVID-19 discussion,
Board Education: Boardroom Series: Problem Solving summary.
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NEW BUSINESS: There may be action taken on each of the items listed below.

1. State Library Brainfuse HelpNow on-line resource participation request.
2. City project: Replacement of street light NE corner off of Library lot.
3. Next Board Meeting September 14, 2020 at 5:30 p.m.

COMMENTS FROM AUDIENCE:

BOARD QUESTIONS AND CONCERNS:

ADJOURN:

THIS NOTICE IS GIVEN PURSUANT TO CHAPTER 21, CODE OF IOWA AND THE LOCAL RULES OF SAID
GOVERNMENTAL BODY. POSTED: August 6, 2020




Cresco Public Library Board Minutes
August 10, 2020

President Patsy Bronner called the meeting to order at 5:34 p.m. via Zoom meeting.

Patsy Bronner, Daniel Dana, Sally Godwin, Mark Kissinger, Ward Kowalke, Christine Lueschow,
Felicia Pecinovsky and Janis Rockabrand were present.

Director Cynthia Kay was also present.
Guest: jan Carman

Daniel moved and Ward seconded to approve the recurring agenda items. Motion passed with
afl ayes.

Patsy welcomed Felicia to the Board. She also thanked Cynthia and the staff for all they have
done to keep the library open in these difficult times.

Director’s report: see attached

The budget committee has been looking into updating the phone system, updating computers
for the staff, and finishing the light conversion.

The personnel committee will meet to discuss Covid-19 staffing.

Sally is searching for the city ordinance the State wants for accreditation.
Patrons will be able to use the library by appointment only.

Christine reported on the July meeting in the State Library of lowa board series.
Jan Carman updated the Board on current city projects.

The next Board meeting will be September 14, 2020, at 5:30 p.m., via Zoom.

Mark moved to adjourn the meeting, Ward seconded. Meeting adjourned at 7:03 p.m.

Juty,. Kdron.

) Sa{f‘r,v}Godwin, Secretary




Cresco Public Library Board Minutes
July 13, 2020

President Patsy Bronner called the meeting to order at 5:35 p.m. via Zoom meeting. Patsy Bronner, Daniel
Dana, Sally Godwin, Ward Kowalke, Christine Lueschow and Janis Rockabrand were present. Director Cynthia
Kay was also present.

Absent: Mark Kissinger.

Guest: Jan Carman

Christine moved and Janis seconded to approve the recurring agenda items. Motion passed with all ayes.
Patsy thanked the Cynthia for all she has done to keep the library open in these difficult times.

Director’s report: see attached

The concrete project is done. It is currently working, but the real test will be when there is SNOw.

A final discussion of the 19/20 budget was held.

A discussion was held about the 20/21 budget was held. LOST projects were discussed. The city has suggested
that we put some money from the trust into a CD to get a higher interest rate. Daniel moved and Janis
seconded to give the budget committee final authority to invest up to $10,000 in a CD after they have looked

at the options.

There is a projected re-open date of July 20 with reduced hours and limited services. A discussion was held
about the library reopening stages.

The State Library of lowa will again hold a training series for trustees. The first will be July 23, 2020, from 6-
7:30 p.m.

Christine moved and janis seconded to appoint Felicia Pecinovsky to the Board. Motion passed with all ayes.

Daniel moves and Ward seconded to keep the current slate of officers. Motion passed.
President: Patsy Bronner Vice President: Janis Rockabrand Secretary: Sally Godwin.

Board members signed up for library committees,

For state accreditation, the State Library would like all libraries to submit a copy of the 1975 City Ordinance
dealing with structures and any changes to that ordinance made without a vote. Sally has volunteered to work
on this project.

Jan Carman updated the Board on current city projects.

The next Board meeting will be August 10, 2020, at 5:30 p.m., via Zoom.

Daniel moved to adjourn the meeting, Janis seconded. Meeting adjourned at 6:48 p.m.

3 0 .) } PO =
Y L, inﬁ(mu;u\

_/_Sﬁly (gﬁdwin, Secretary




AGENDA

NOTICE AND CALL OF PUBLIC MEETING

GOVERNMENTAL BODY: Cresco Public Library
DATE OF MEETING: June 8, 2020
TIME AND PLACE OF MEETING: Join Zoom Meeting, 5:30 p.m. (see below)

PUBLIC NOTICE IS HEREBY GIVEN THAT THE ABOVE MENTIONED GOVERNMENTAL BODY WILL MEET
AT THE DATE, TIME AND PLACE SET QUT ABOVE. Meeting will be held via Zoom with the Cresco Public
Library being host, due to the COVID-19 pandemic.

Join Zoom Meeting
Meeting ID: 518 473 9494  Password: 4t0Wb4

Dial by your location
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
Meeting ID: 518 473 9494  Password: 119510

THE TENTATIVE AGENDA FOR SAID MEETING IS AS FOLLOWS:
ROLL CALL: Bronner, Dana, Godwin, Grinhaug, Hudecek, Kissinger, Kowalke, Lueschow, Rockabrand

RECURRING ITEMS: There may be action taken on each of the items listed below.
1. Approval of the Agenda.
2. Approval of Minutes from Monday, May 11, 2020.
3. Approval of the Claims - Signing of bills. (May 11 and June 8)

REPORTS: There may be action taken on each of the items listed below.
4. Board President Report.
5. Director’s Report.

OLD BUSINESS: There may be action taken on each of the items listed below.

Building Topic: Concrete Project: Update.

Budget FY 19/20: Adjustments / Mediacom.

Budget FY 19/20: Adjustments / Trust.

Library Report: Re-opening update / plans.
Personnel: Wage approval for FY 20/21.

Board Education: Board openings / Future meetings,

S e

NEW BUSINESS: There may be action taken on each of the items listed below.

1. Reappoint Mark Kissinger as Trustee for 7/1/20 to 6/30/23 term.
2. Policy Discussion: Library Fines.
3. Next Board Meeting July 13, 2020 at 5:30 p.m.

COMMENTS FROM AUDIENCE:
BOARD QUESTIONS AND CONCERNS:
ADJOURN:

THIS NOTICE IS GIVEN PURSUANT TO CHAPTER 21, CODE OF IOWA AND THE LOCAL RULES OF SAID
GOVERNMENTAL BODY. POSTED: June 4, 2620



AGENDA

NOTICE AND CALL OF PUBLIC MEETING

GOVERNMENTAL BODY: Cresco Public Library
DATE OF MEETING: May 11, 2020
TIME AND PLACE OF MEETING: Join Zoom Meeting, 5:30 p.m. (see below)

PUBLIC NOTICE IS HEREBY GIVEN THAT THE ABOVE MENTIONED GOVERNMENTAL
BODY WILL MEET AT THE DATE, TIME AND PLACE SET OUT ABOVE. Meeting will be held
via Zoom with the Cresco Public Library being host, due to the COVID-19 pandemic.

Join Zoom Meeting: https://us02web.zoom.us/(/85342715969
Meeting ID: 853 4271 5969. Password: 3AZnj9; Or by telephone: 1 312 626 6799 PIN: 380034

THE TENTATIVE AGENDA FOR SAID MEETING IS AS FOLLOWS:

ROLL CALL: Bronner, Dana, Godwin, Grinhaug, Hudecek, Kissinger, Kowalke, Lueschow,
Rockabrand

RECURRING ITEMS: There may be action taken on each of the items listed below.
1. Approval of the Agenda.
2. Approval of Minutes from Monday, March 9, 2020.
3. Approval of the Claims - Signing of bills. (Since March 9)

REPORTS: There may be action taken on each of the items listed below.
4. Board President Report.
5. Director’s Report.

OLD BUSINESS: There may be action taken on each of the items listed below.

Building Topic: Concrete Project: Update.

Howard County Community Grant. Update.

Technological adjustment request.

Library Report: Budget Committee Report: Mediacom,

Personnel.

Historical Document storage option: Grant Application and Letter.
Board Education: Board openings.

A e

NEW BUSINESS: There may be action taken on each of the items listed below.

Enrich Iowa.

Re-opening: Monday, May 18.

Collection Development: OverDrive Advantage 2.0 Enrollment.
Next Board Meeting June 8, 2020 at 5:30 p.m.

el

COMMENTS FROM AUDIENCE:
BOARD QUESTIONS AND CONCERNS:
ADJOURN:

THIS NOTICE IS GIVEN PURSUANT TO CHAPTER 21, CODE OF IOWA AND THE LOCAL
RULES OF SAID GOVERNMENTAL BODY. POSTED: May 7. 2020



Cresco Public Library Board Minutes
May 11, 2020

President Patsy Bronner called the meeting to order at 5:34 p.m. via Zoom meeting. Patsy
Bronner, Daniel Dana, Sally Godwin, Mark Kissinger, Ward Kowalke, and Christine Lueschow
were present. Director Cynthia Kay was also present.

Absent: Mark Grinhaug, Karen Hudecek, and Janis Rockabrand were absent.
Guest: Jan Carman

Christine moved and Daniel seconded to approve the recurring agenda items of the agenda and
the March minutes. No bllls were presented for payment. Motion passed with all ayes.

Patsy thanked the staff for all of their hard work in these difficult times.
Director’s report: see attached
The concrete project will hopefully begin soon as it needs to be done by mid-June.

The library did not receive money from the Howard County Community Grant. Cynthia would
like to take $1000 from the trust to help pay for the technology upgrade. Mark Kissinger moved
to use $1000 from the trust to help pay for the technology upgrade. Christine Lueschow
seconded. Motion passed with all ayes.

Cynthia reported that, because of the Covid-19 virus, she was unable to obtain a second bid for
moving the security cameras off staff computers and onto their own monitors, as the Board had
requested. She asked that we accept the bid from CPU and go forward with the project. Ward
Kowalke moved to make the necessary adjustments to operate the monitors separately from
staff computers, and have CPU do the work. Voting aye: Bronner, Dana, Godwin, Kowalke, and
Lueschow. Voting no: Kissinger. Motion passed.

Cynthia reported that Wendy Lickteig has taken over the Mediacom page and is working
remotely. Eventually, the equipment will be moved out of the library. Because the equipment is
still in the library, the city has been given a key for emergency purposes only. Also, the library
will no longer receive discounts from Alliant, Black Hill, or Mediacom because we no longer
maintain the Mediacom page.

Staff will be resuming their hours with the soft opening May 18. There will be a fimited number
of patrons allowed in at once, and they will be limited to where they may go in the library.
Because of changes in programing, the on-call staff member will no longer be needed.

The grant application for historical document storage will be sent in for the August due date.



Mark Grinhaug and Karen Hudecek will be leaving the Board. Replacement members are being
sought.,

Cynthia reported that she has approximately $2000 left in Enrich lowa funds. This is direct state
aide to support Inter Library Loan, Large Print books and ebooks.

She would like to use $250 of the Enrich lowa funds to enroll in the OverDrive Advantage 2.0.
This supports the purchase of downloadable materials. Christine Lueschow moved to approve
enrolling in OverDrive Advantage 2.0 so line items may be adjusted for direct purchase of
downloadable items. Daniel Dana seconded. Motion passed with all ayes.

Jan Carman updated the Board on current city projects.

The next Board meeting will be June 8, 2020, at 5:30 p.m., hopefully in the library program
room.

Mark Kissinger moved to adjourn at 6:54 p.m., Christine Lueschow seconded. Motion passed

with all ayes.
| 2, O \],j {
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(gej ly ﬁ odwin, secretary




AGENDA

NOTICE AND CALL OF PUBLIC MEETING

GOVERNMENTAL BODY: Cresco Public Library
DATE OF MEETING: March 9, 2020
TIME AND PLACE OF MEETING: CPL Program Room, 5:30 p.m.

PUBLIC NOTICE IS HEREBY GIVEN THAT THE ABOVE MENTIONED
GOVERNMENTAL BODY WILL MEET AT THE DATE, TIME AND PLACE SET OUT ABOVE.
THE TENTATIVE AGENDA FOR SAID MEETING IS AS FOLLOWS:

ROLL CALL: Bronner, Dana, Godwin, Grinhaug, Hudecek, Kissinger, Kowalke, Lueschow,
Rockabrand

SPECIAL PRESENTATION: Wayne Mashek of A & W/Long John Silvers.

RECURRING ITEMS: There may be action taken on each of the items listed below.
1. Approval of the Agenda,
2. Approval of Minutes from Monday, February 10, 2020.
3. Approval of the Claims - Signing of bills.

REPORTS: There may be action taken on each of the items listed below.
4. Board President Report.
5. Director’s Report.

OLD BUSINESS: There may be action taken on each of the items listed below.

Building Topic: Concrete Project: Update.

Policy: Gifts Policy — Revisit.

Library Report: Budget Committee Report.

Personnel.

Historical Document storage option: Grant Application.
Board Education: Library/City Relationship.

A

NEW BUSINESS: There may be action taken on each of the items listed below.

1. April Meeting: Easter Monday. Reschedule?
2. Technological adjustment proposal.
3. Next Board Meeting April 13, 2020 at 5:30 p.m.

COMMENTS FROM AUDIENCE:
BOARD QUESTIONS AND CONCERNS:
ADJOURN:

THIS NOTICE IS GIVEN PURSUANT TO CHAPTER 21, CODE OF IOWA AND THE LOCAL
RULES OF SAID GOVERNMENTAL BODY. POSTED: March 5, 2020,




Cresco Public Library Board Minutes
March 9, 2020

President Patsy Bronner called the meeting to order at 5:31 p.m. in the library meeting room.
Patsy Bronner, Dana Daniel, Sally Godwin, Karen Hudecek, Ward Kowalke, Christine Lueschow,
and Janis Rockabrand were present. Director Cynthia Kay was also present.

Mark Grinhaug arrived at 5:45.
Guest: fan Carman

Daniel moved and Christine seconded to approve the recurring agenda. Motion passed with all
ayes.

A special presentation was given by Wayne Mashec of A&W. He presented the Library with the
proceeds of the fundraiser — a check for $200.

Patsy told the Board that the City has an emergency plan in place should the coronavirus
continue to spread. She also shared with the Board a flyer from an upcoming Waubasha
festival. Many of the activities take place in the library. It would be nice if we could do
something similar in Cresco — perhaps with the Norman Borlaug Fest,.

Directar’s report — see attached.
The is no new information about the concrete project.

The Gift Policy was amended to include the Foundation as an option for gift giving. Janis moved
and Ward seconded to approve the admentment. Motion passed.

A discussion was held about the budget.

Cynthia reported that Lisa Blankenship and Connie Sellung have been hired at the rate of
$10.50 per hour. Rhonda Vobr’'s wage has increased to $12.00 per hour because of her new
position as Children’s Librarian.

Sally has volunteered to help Cynthia write a grant for archival storage for our historical
documents.

A schedule was established for Board members to attend the first City Council meeting of each
month.

Cynthia received a bid from CPU for new dedicated monitors for the security cameras. They
stow down the computers they are hooked up to. The bid was $500 for monitors, installation
and labor. Cynthia was asked to get a bid from Johnson’s.



The next Board meeting will be Monday, April 13, 2020, in the library meeting room.
Mark G. moved to adjourn the meeting at 6:25. Mark K. seconded. Motion passed.

ol O HeAronm
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AGENDA

NOTICE AND CALL OF PUBLIC MEETING

GOVERNMENTAL BODY: Cresco Public Library
DATE OF MEETING: March 9, 2020
TIME AND PLACE OF MEETING: CPL Program Room, 5:30 p.m.

PUBLIC NOTICE IS HEREBY GIVEN THAT THE ABOVE MENTIONED
GOVERNMENTAL BODY WILL MEET AT THE DATE, TIME AND PLACE SET OUT ABOVE.
THE TENTATIVE AGENDA FOR SAID MEETING IS AS FOLLOWS:

ROLL CALL: Bronner, Dana, Godwin, Grinhaug, Hudecek, Kissinger, Kowalke, Lueschow,
Rockabrand

SPECIAL PRESENTATION: Wayne Mashek of A & W/Long John Silvers.

RECURRING ITEMS: There may be action taken on each of the items listed below.
1. Approval of the Agenda.
2. Approval of Minutes from Monday, February 10, 2020.
3. Approval of the Claims - Signing of bills,

REPORTS: There may be action taken on each of the items listed below.
4. Board President Report.
5. Director’s Report.

OLD BUSINESS: There may be action taken on each of the items listed below.

Building Topic: Concrete Project: Update.,

Policy: Gifts Policy — Revisit.

Library Report: Budget Committee Report.

Personnel,

Historical Document storage option: Grant Application.
Board Education: Library/City Relationship.

SR

NEW BUSINESS: There may be action taken on each of the items listed below.

1. April Meeting: Easter Monday. Reschedule?
2. Technological adjustment proposal.
3. Next Board Meeting April 13, 2020 at 5:30 p.m.

COMMENTS FROM AUDIENCE:
BOARD QUESTIONS AND CONCERNS:
ADJOURN:

THIS NOTICE IS GIVEN PURSUANT TQO CHAPTER 21, CODE OF IOWA AND THE LOCAL
RULES OF SAID GOVERNMENTAL BODY. POSTED: March 5. 2020.




AGENDA

NOTICE AND CALL OF PUBLIC MEETING

GOVERNMENTAL BODY: Cresco Public Library
DATE OF MEETING: February 10, 2020
TIME AND PLACE OF MEETING: CPL Program Room, 5:30 p.m.

PUBLIC NOTICE 1S HEREBY GIVEN THAT THE ABOVE MENTIONED
GOVERNMENTAL BODY WILL MEET AT THE DATE, TIME AND PLACE SET OUT ABOVE.
THE TENTATIVE AGENDA FOR SAID MEETING IS AS FOLLOWS:

ROLL CALL: Bronner, Dana, Godwin, Grinhaug, Hudecek, Kissinger, Kowalke, Lueschow,
Rockabrand

RECURRING ITEMS: There may be action taken on ¢ach of the items listed below.
1. Approval of the Agenda.
2. Approval of Minutes from Monday, January 13, 2019.
3. Approval of the Claims - Signing of bills.

REPORTS: There may be action taken on each of the items listed below.
4. Board President Report.
5. Director’s Report.

OLD BUSINESS: There may be action taken on each of the items listed below.

Building Topic: Concrete Project: Set committee meeting date.
Howard County Community Grant Application: Follow-up.
Library Report: Budget Committee Report.

Personnel.

Library Services: Hours of service discussion.

Board Education: Library/City Relationship.

S ol

NEW BUSINESS: There may be action taken on each of the items listed below.

1. Building topic: Library Mediacom phone/internet contract.
2. Next Board Meeting March 9, 2020 at 5:30 p.m.

COMMENTS FROM AUDIENCE:
BOARD QUESTIONS AND CONCERNS:
ADJOURN:

THIS NOTICE IS GIVEN PURSUANT TOQ CHAPTER 21, CODE OF [OWA AND THE LOCAL
RULES OF SAID GOVERNMENTAL BODY. POSTED: February 6. 2020.



Cresco Public Library Board Minutes
February 10, 2020

President Patsy Bronner called the meeting to order at 5:35 p.m. in the library meeting room.
Patsy Bronner, Dana Daniel, Sally Godwin, Mark Grinhaug, Ward Kowalke, and Christine
Lueschow were present. Director Cynthia Kay was also present.

Karen Hudecek, Mark Kissinger, and Janis Rockabrand were absent.

Guest: Jan Carman

Christine moved and Daniel seconded to approve the agenda as corrected. Motion passed.
Mark G. moved and Christine seconded to approve the minutes as corrected.

Christine moved and Mark G. seconded to approve the signing of bills.

Patsy told the Board that the full time position recently vacated will be filled with part time
help. She also reminded the Board about the fundraiser at A&W on February 17, 2020.

Director’s report — see attached.
The building committee will meet to finalize the concrete project.

Cynthia updated the Board on the grants she is applying for to update the laptop and purchase
aTv.

Library Budget was cut by $20,700,

Cynthia reported that two staff members will attend the Kids First Program for Youth and
Teens.

Cynthia gave the Board a handout on Library/City relationships.

Cynthia reported the library has a phone line it does not use. We are under contract for it until
June, 2021.

The next Board meeting will be March 9, 2020, in the library program room.

Mark G moved and Ward seconded to adjourn the meeting at 6:33 p.m. Motion approved.

Ao A
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AGENDA

NOTICE AND CALL OF PUBLIC MEETING

GOVERNMENTAL BODY: Cresco Public Library
DATE OF MEETING: January 6, 2020
TIME AND PLACE OF MEETING: CPL Program Room, 5:30 p.m.

PUBLIC NOTICE IS HEREBY GIVEN THAT THE ABOVE MENTIONED
GOVERNMENTAL BODY WILL MEET AT THE DATE, TIME AND PLACE SET OUT ABOVE,
THE TENTATIVE AGENDA FOR SAID MEETING IS AS FOLLOWS:

ROLL CALL: Bronner, Dana, Godwin, Grinhaug, Hudecek, Kissinger, Kowalke, Lueschow,
Rockabrand

RECURRING ITEMS: There may be action taken on each of the items listed below.
I. Approval of the Agenda.
2. Approval of Minutes from Monday, December 9, 2019.
3. Approval of the Claims - Signing of bills.

REPORTS: There may be action taken on each of the items listed below.
4. Board President Report.
5. Director’s Report.

OLD BUSINESS: There may be action taken on each of the items listed below.

Building Topic: Concrete Project. Follow-up.
Policy: Gift Policy / Material Donations. Re-visit.
Historical document storage options. Follow-up.
Howard County Community Grant Application.
Personnel.

Library Services: Hours change.

Library Report: Commnittee Report.

Board Education: Budget FY 2020/2021,

PRI E PN =

NEW BUSINESS: There may be action taken on each of the items listed below.

Programming: Movie License.

Building Topic: Elevator Doors.

Building Topic: Windows on lower level.

Library Report: Overdue fines.

Next Board Meeting February 10, 2020 at 5:30 p.m.

bbbl > e

COMMENTS FROM AUDIENCE:
BOARD QUESTIONS AND CONCERNS:
ADJOURN:

THIS NOTICE IS GIVEN PURSUANT TO CHAPTER 21, CODE OF IOWA AND THE LOCAL
RULES OF SAID GOVERNMENTAL BODY. POSTED: January 10, 2020.



Cresco Public Library Board minutes
January 13, 2020

President Patsy Bronner called the meeting to order at 5:32 p.m. in the library meeting room.
Patsy Bronner, Sally Godwin, Karen Hudecek, Christine Lueschow, Mark Kissinger, Janis
Rockabrand were present. Director Cynthia Kay was also present.

Daniel Dana, Mark Grinhaug, and Ward Kowalke were absent.

Guest: Jan Carman

Mark Kissinger arrived at 5:37.

Janis moved and Karen seconded to approve the recurring agenda. Motion passed with all ayes.

Patsy reported that the budget committee has been working on the budget and how best to fill
the open position in the library.

Director’s report: See attached.
Additions to report: The library wili be closed on January 16, 2020 for staff training, with Board
training from 6:30-7:30.

Concrete project follow-up: The building committee will meet to discuss options and create a
spec sheet for bids will be created to allow the project to go forward in the spring.

The Foundation would like to be added to the Materials Donation policy as another option.
Discussion on historical documents storage was tabled.

Cynthia will apply for the HCCG for a technology update — a TV for the program and a new
laptop.

Discussion was held about the open position and the best way to fill it.

Christine moved and Mark K. seconded to keep the library hours as they currently are until the
budget has been finalized. Motion passed.

Budget Committee has been working on next year’s figures. Not all money figures are available
yet, so work is ongoing.

LOST items were discussed.



Cynthia is looking into obtaining a movie license. The funds would come from the programming
budget.

The elevator doors may need to be replaced due to age. This would cost approximately $1500
per door.

The library needs to install storm windows. This would cost $100 for storm windows and $250
for tracks and sashes.

Cynthia has been looking into the pros and cons of doing away with fines.
The next meeting will be February 10, 2020 at 5:30 p.m.
Janis moved to adjourn at 6:55. Mark K. secanded. Motion passed with all ayes.

dadl,  Aerdumza

SaII@Bd win, secretary




