












































 

AGENDA 

Notice and Call of Public Meeting 

Government Body:   Cresco Theatre Commission      

Date of Meeting:     May 9th, 2022 

Time& Place of Meeting   5:30 PM at Champlin Hall, Cresco Theatre 

Roll Call:   

Recurring Items: There may be action taken on each of the items listed below. 

1.  Approval of Agenda 

2. Approval of Minutes from April 11th,, 2022 meeting 

3. Approval of claims/financials  

Staff Reports: There may be action taken on each of the items listed below.  

1. Manager’s Report  

2. Staffing and Employees  

Old Business: There may be action taken on items. 

1. Friends of the Theatre 

2. Theatre Seats  

3. Budget Comments 

4. Scene Shop Committee  

5. Fire lane update 

New Business: There may be action taken on items.   

1. Commission Member Discussion 

2. Next meeting date:  June 13th, 2022 

Comments: 

1. Comments from Community Theatre 

2. Comments from Chamber 

3. Comments from City Council 

4. Comments from Audience 

Adjourn: 

THIS NOTICE IS GIVEN PURSUANT TO CHAPTER 21, CODE OF IOWA AND THE LOCAL RULES OF SAID GOVERNMENT 

BODY, POSTED May 6th, 2022.   











Cresco Theatre Commission 

April 11, 2022 

President Jon Hayek called the meeting to order on April 11th, 2022, at 5:30PM.  In attendance were:  

Jon Hayek, Kari Waterbeck, Julie Wilson and Ronda Hughes.  Absent were: David Gosch and Tara Henry.  

Guests were: Alex Fortune, Joe Wacha and Wendy Lickteig.   

The April agenda, February 21st and March 14th minutes and claims/financials for February and March 

were reviewed with the Commission.  All activity from the March meeting was included, due to the lack 

of a quorum for the March 14th meeting.  Kari Waterbeck made the motion to approve all recurring 

items, seconded by Julie Wilson and unanimously approved by the Commission. 

Wendy Lickteig presented the Manager’s Report and Staffing/Employee updates. The Looney Lutherans 

had great support with 266 attending, ticket proceeds $6,650.00, advertising expense $412.00 for profit 

of $6,238.00. CUSB VIP sponsored the event with Ronda Hughes, Suzanne Ollendick and Jodi Rosendahl 

helping at the show. The show drew people from a 60 mile radius of Cresco and lots of very positive 

comments on the theatre and the show.  The Mitchell Hall-Johnny Cash show was very good and was 

well attended, with 167 enjoying the show.  April 24th will be the Luther College operatic presentation of 

“Owl At Home”.  A Criccet grant was received for the cost, Gayle Kelm will deliver the check, and a 

$500.00 Toursim Grant was received for advertising costs. Criccet advances the funds, with the hopes 

that funds can be paid back and Criccet can continue to assist other projects. Volunteers are needed: 

Ronda Hughes volunteered, along with spouse, Jarry.  April 25th is a Notre Dame Concert, Ronda and Jon 

will help at this event. Wendy discussed the contract with Market Place Media, 2022-2025 timeframe 

with 25% of sales paid to the theatre.  Ronda Hughes made the motion to approve this contract, 

seconded by Jon Hayek and unanimously approved by the Commission.  Ghost Hunters is still in talks 

with the theatre for filming at the theatre, at this time, it will be fall 2022 before their schedule will be 

finalized.  Wendy continues to collect information on theatre seats.  Wendy is working on budget items 

and stated that the furnace installations will be done by June 1st, 2022.  Marty Schnur has completed the 

spray foam insulation. Wendy stated that the 1970’s sub-woofer case is cracked and that the City will 

order a new one.  Wendy shared the movie schedule, with many new releases, we have been seeing 

very good attendance.  Wendy gave an update on grants: Howard County Foundation-award a 

$6,318.92 grant for sound system upgrades and award ceremony is April 19th.  Grants have also been 

written to Alliant, Black Hills and Kwik Star for sound equipment.    

Staffing and Employees:   

Hired – Sebastian DeGroat $7.25/ hour effective date February 26th, 2022.  Kevin Gronewald $8.00/hr-

shift leader effective date February 25th, 2022. 

Caleb Kammerer - $.25/hour raise to $8.25/hr effective date April 9th, 2022.  

Kari Waterbeck made the motion to approve the manager’s report and the staffing changes, seconded 

by Jon Hayek and unanimously approved by the Commission. 



 

Old Business: 

Friends of the Theatre-Ronda Hughes and Julie Wilson have recruited several people to serve as “friends 

of the theatre”. The Commission discussed how we will bring the group together, explain the function of 

the group, and move forward.  Ronda Hughes will contact Charlie Perry and get information on how 

Charles City has handled their volunteer project.  

Theatre Seats and Budget Comments – covered under the Manager’s Report 

Scene Shop Committee – Jon Hayek reported that Karen LeFebvre has agreed to be a Community 

Theatre representative so John will be scheduling a meeting with City, Theatre Commission and 

Community Theatre representatives to move forward on the Scene Shop Project.  

Fire Lane – Michelle will be putting this on the City Council agenda for their next meeting. Nate Widell 

and Alex Fortune will discuss this with the Council. 

New Business: 

Commission Member Discussion – Jon Hayek shared with the Commission the written resignation he 

received from Tara Henry.  Tara has moved and will no longer be able to serve on the Commission. 

Ronda Hughes made the motion to accept, seconded by Jon Hayek and unanimously approved by the 

Commission.  Jon encouraged the Commission to think about future members and make contacts.  The 

Application Form for New Members is available at City Hall. 

Next Meeting:  May 9th, 2022.  Jon Hayek made the motion, seconded by Ronda Hughes and 

unanimously approved by the Commission. 

Comments: 

Community Theatre: Joe Wacha reported that the Carol Burnett dinner theater had a great turn out, 

food was very good, great comments.  The summer musical is having some issues, with a touring group 

in Iowa performing Annie, so are looking at other summer play options.  

Council: Alex reported that the city is working at televising sewer lines and reviewing the airport report 

that shows major runway issues and looking at how funding can be done to improve the conditions at 

the airport.  

Chamber and Audience: No comments. 

Julie Wilson made the motion to adjourn, seconded by Kari Waterbeck and unanimously approved by 

the Commission. 

Respectfully submitted, 

Ronda J Hughes, Secretary  



 

AGENDA 

Notice and Call of Public Meeting 

Government Body:   Cresco Theatre Commission      

Date of Meeting:     March 14th, 2022 

Time& Place of Meeting   5:30 PM at Champlin Hall, Cresco Theatre 

Roll Call:   

Recurring Items: There may be action taken on each of the items listed below. 

1.  Approval of Agenda 

2. Approval of Minutes from February 21st, 2022 meeting 

3. Approval of claims/financials 

Staff Reports: There may be action taken on each of the items listed below.  

1. Manager’s Report  

2. Staffing and Employees  

Old Business: There may be action taken on items. 

1. Friends of the Theatre 

2. Theatre Seats  

3. Budget Comments 

4. Scene Shop Committee  

5. Fire lane update 

New Business: There may be action taken on items.   

1. Commission Member Discussion 

2. Next meeting date:  April 11th, 2022 

Comments: 

1. Comments from Community Theatre 

2. Comments from Chamber 

3. Comments from City Council 

4. Comments from Audience 

Adjourn: 

THIS NOTICE IS GIVEN PURSUANT TO CHAPTER 21, CODE OF IOWA AND THE LOCAL RULES OF SAID GOVERNMENT 

BODY, POSTED March 11th, 2022.   





 

AGENDA 

Notice and Call of Public Meeting 

Government Body:   Cresco Theatre Commission      

Date of Meeting:     February 21st, 2022 

Time& Place of Meeting   6:00 PM at Champlin Hall, Cresco Theatre 

Roll Call:   

Recurring Items: There may be action taken on each of the items listed below. 

1.  Approval of Agenda 

2. Approval of Minutes from January 10th, 2022 meeting 

3. Approval of claims/financials 

Staff Reports: There may be action taken on each of the items listed below.  

1. Manager’s Report  

2. Staffing and Employees  

Old Business: There may be action taken on items. 

1. Friends of the Theatre 

2. Theatre Seats  

3. Budget Comments 

4. Scene Shop Committee  

New Business: There may be action taken on items.   

1. Fire lane/Parking in front of theatre-Wendy 

2. Next meeting date:  March 14th, 2022 

Comments: 

1. Comments from Community Theatre 

2. Comments from Chamber 

3. Comments from City Council 

4. Comments from Audience 

Adjourn: 

THIS NOTICE IS GIVEN PURSUANT TO CHAPTER 21, CODE OF IOWA AND THE LOCAL RULES OF SAID GOVERNMENT 

BODY, POSTED February 18th, 2022.   



Cresco Theatre Commission 

February 21, 2022 

President Jon Hayek called the meeting to order January 10th, 2022, at 5:30 PM.  In attendance were: 

Jon Hayek, Julie Wilson, Kari Waterbeck and Ronda Hughes  Absent were:  David Gosch and Tara Henry.  

Guests were: Wendy Lickteig, theatre manager, and Jayne Jensen. 

The February agenda, January minutes and financials were reviewed.   Ronda Hughes made the motion 

to approve the agenda, minutes and financials seconded by Kari Waterbeck and unanimously approved 

by the Commission.   Jon Hayek presented the claims/financials report and this was signed by all 

members present.  Ronda Hughes made the motion to approve the claims/financials, seconded by Kari 

Waterbeck and unanimously approved by the Commission. 

Wendy Lickteig presented the manager’s report.  Wendy reported that the Oneota Film Festival was well 

attended with many attending from outside of Cresco. She reported that the Howard-Winn concret was 

very full and she asked for help with the next one sighting concerns for safety and traffic control. David, 

Kari and Jon have offered to come help. Wendy will also reach out to the director and possible the 

principal to plan ahead ways to keep things moving and safe. The theatre received a check from the 

Wayne & Alice Carolan Trust in the amount of $15,533.54. Wendy is sending thank you notes to the 

trustees.  ‘The Looney Lutherans” has been booked for Sunday, March 13th at 2PM. The VIP Club ladies 

will help with ushering and serving ‘cookies & coffee’ to help with staffing this event. Wendy asked for 

help with pricing for the tickets for the opera event being held on April 24th. After some discussion, it 

was decided that she would send some write ups and a video to the commission and Jayne to help with 

this decision to be made at the next meeting. Wendy is bookedthe Neil Young Tribute in September and 

is communicating with several other groups about potential bookings this year  

Staffing and Employees:   

Hired:   Cayden “CJ” Yslas  $7.25 2/06/22  

  Sydney Hyer   $7.25 2/06/22 

90 Day Raises: Abigail Konkel   $0.15 2/12/22 

  Jake Underbakke-Hennessy $0.15 2/12/22 

Jon Hayek made the motion to approve the manager’s report, seconded by Julie Wilson and 

unanimously approved by the Commission. 

Old Business: 

1. Building updates- Dave Gosch reported that the furnace installations have begun. 

2. Budget – Wendy reported that Amy Bouska has increased Bouska grant dollars for the theatre 

insulation project from to cover both the upstairs and down spaces. 

3. Friends of the Theatre – Julie Wilson gave the names of Denise & Brian Sheehy and Dale & 

Lynette Andera. Ronda Hughes gave Gayle & Gary Kelm. This will be an ongoing project. 



4. Theatre Seats – Dave Gosch and Wendy are working on this. Commission talked about different 

ideas for raising funds for seats. 

5. Scene Shop Committee Update – Jon is working on dates and times to get the committee 

together for their first meeting.       

New Business: 

1. Fire lane/ parking in front of the theatre – Wendy brought the parking in front of the theatre to 

the attention of the commission. People are parking for extended periods of time in this space. 

It is the space the building empties into and provides a safety concern if it is full of vehicles in 

the event of an emergency. Jon Hayek motioned to encourage City Council to designate this 

area as a fire lane. Kari Waterbeck seconded and it was unanimously approved by the 

Commission. 

2.  Next Meeting Date.  March 14th, 2022.   

Comments: 

1.  Community Theatre: no report. 

2.  Chamber – no report 

3. City Council – no report 

4.  Audience  – no report 

Adjourn:  Ronda Hughes made the motion to adjourn, seconded by Julie Wilson and unanimously 

approved by the Commission. 

Respectfully submitted,       

Wendy Lickteig, Manager on behalf of 

Ronda J Hughes, Secretary 



 

AGENDA 

Notice and Call of Public Meeting 

Government Body:   Cresco Theatre Commission      

Date of Meeting:     January 10th, 2022 

Time& Place of Meeting   5:30 PM at Champlin Hall, Cresco Theatre 

Roll Call:   

Recurring Items: There may be action taken on each of the items listed below. 

1.  Approval of Agenda 

2. Approval of Minutes from December 13th, 2021 meeting 

3. Approval of claims/financials 

Staff Reports: There may be action taken on each of the items listed below.  

1. Manager’s Report  

2. Staffing and Employees  

Old Business: There may be action taken on items. 

1. Friends of the Theatre-bring back for discussion  

2. Theatre Seats  

3. Budgets 2021-2022 & 2022-2023 

4. Scene Shop Committee – Meeting Report 

New Business: There may be action taken on items.   

1. Storage Container 

2. Next meeting date:  February 14th, 2022 

Comments: 

1. Comments from Community Theatre 

2. Comments from Chamber 

3. Comments from City Council 

4. Comments from Audience 

Adjourn: 

THIS NOTICE IS GIVEN PURSUANT TO CHAPTER 21, CODE OF IOWA AND THE LOCAL RULES OF SAID GOVERNMENT 

BODY, POSTED January 7th, 2022.   



Cresco Theatre Commission 

January 10th, 2022 

President Jon Hayek called the meeting to order January 10th, 2022, at 5:30 PM.  In attendance were: 

Jon Hayek, Julie Wilson, Ronda Hughes , David Gosch and Kari Waterbeck  Absent were:  Tara Henry and 

Lesa Reidell.  Jon Hayek stated that an email had been sent today by Lesa Reidell stating that she would 

be resigning from the Commission, effective immediately, due to changes in her work schedule.  Jon will 

notify City Hall so the opening can be posted.  Guests were: Wendy Lickteig, theatre manager, Joe 

Wacha and Jayne Jensen. 

The January agenda, December minutes and financials were reviewed.   David Gosch made the motion 

to approve the agenda, seconded by Julie Wilson and unanimously approved by the Commission.  Kari 

Waterbeck made the motion to approve the minutes, seconded by Dave Gosch and unanimously 

approved by the Commission.  Jon Hayek presented the claims/financials report and this was signed by 

all members present.  Ronda Hughes made the motion to approve the claims/financials, seconded by 

Kari Waterbeck and unanimously approved by the Commission. 

Wendy Lickteig presented the manager’s report.  Wendy reported that the holiday season went well, 

with many tickets/passes sold to businesses and teachers for Christmas gifts.  Holiday movies had good 

attendance, especially Sing 2. Wendy has had many positive responses supporting the increase in ticket 

prices effective January 1st, 2022. ‘The Looney Lutherans” has been booked for Sunday, March 13th at 

2PM. The cost is $1,500.00.  Ronda and Kari offered to help with fundraising to cover this cost.  Wendy is 

working on a Neil Young Tribute in September and a Tom Petty Tribute in November.  The Community 

Theatre will be doing “Annie” in July.   Wendy will close the theater to movies, tentatively, July 5th-July 

21s,t  so the theatre can be available to Community Theatre for rehearsals.  This will be an opportunity to 

have cleaning done, as well as servicing equipment.  Wendy continues to week with Luther College 

music department on the opera performance, which is April 24, 2022, at 2 PM.    

Staffing and Employees:  no changes  

Ronda Hughes made the motion to approve the manager’s report, seconded by Julie Wilson and 

unanimously approved by the Commission. 

Old Business: 

1. Building updates- Dave Gosch reported that the furnace installations have begun. 

2. Budget – Wendy reported that Amy Bouska has increased Bouska grant dollars for the theatre 

insulation project from $1,700.00 to $2,000.00. 

3. Friends of the Theatre – The Commission will work on contacting and developing a volunteer 

list. The Commission will work on getting an article for the paper and will keep “Friends of the 

Theatre” on the agenda as an on-going item. 



4. Theatre Seats – Wendy and the Commission will work on getting estimates of the cost of 

updating the seats and then develop a capital campaign to raise funds, as well as grant writing. 

Theatre Seats will be an on-going item on the agenda. 

 

5. Scene Shop Committee Update – Jon is working on dates and times to get the committee 

together for their first meeting.  Wendy will get the Scene Shop drawings to the Committee.     

New Business: 

1. Storage Container-Dave Gosch wanted to make sure that the container would come back to the 

theater and would stay until the building project starts.  It was not the intent to be moving it 

back and forth and felt that was what was reflected in the last Council Meeting minutes.  Kari 

Waterbeck made the motion to have Dave Gosch speak to Nate Widell and Alex Fortune, 

seconded by Ronda Hughes and unanimously approved by the Commission. 

2.  Next Meeting Date.  February 21st, 2022.  Dave Gosch made the motion to meet on February 

21st, seconded by Julie Wilson and unanimously approved by the Commission. 

Comments: 

1.  Community Theatre: Community Theatre will be performing “Annie” in July 2022.  Jayne Jensen 

shared that Community Theatre will be doing a Carol Burnett Dinner Theatre at the Heritage 

Event Center April 1st & 2nd with the meal catered by Mike McAllister.  Practices will be held in 

Champlin Hall.  Jayne asked if the funds from the last dinner theatre could go to something 

other than curtain and riggings.  Wendy will talk to Michelle to clarify. 

2.  Chamber – no report 

3. City Council – no report 

4.  Audience  – no report 

Adjourn:  Dave Gosch made the motion to adjourn, seconded by Kari Waterbeck and unanimously 

approved by the Commission. 

Respectfully submitted,       

Ronda J Hughes, Secretary 


